
Date Topic Exam	question:	 Exam	revision Flashcards Quiz

20/1 1.1Stakeholders
List and explain the main stakeholders involved in a business. 
1.1.1

•

Describe (using examples) competitive and cooperative 
relationships that might exist between different stakeholders. 
1.1.2

•

https://examrevision.ie/category/5e73fe3d8fe4
06ca145cdf3a/5e7370e841020e0037512532/vid
eos

https://quizlet.com/ie/286126025/lc-people-in-business-flash-cards/ https://www.studyclix.i
e/quizzes/FIPNDD

27/1 1.1 Contract Law
Outline the elements of contract law •
Explain how a legal contract can be terminated •

Show how breaches of contracts can be solved in court •

https://examrevision.ie/category/5e73fe3d8fe4
06ca145cdf3a/5e7370e841020e0037512532/vid
eos

https://quizlet.com/ie/764203758/leaving-cert-business-contracts-flash-cards/?i=
4563ny&x=1jqU

https://www.studyclix.i
e/quizzes/L9YOHX

3/2
Laura	Skiing	
Trip

Consumer Legislation 
Outline non-legislative ways of solving conflict •

Describe how the CCPC protects consumers interests •

Outline legal rights of Sale of Goods and Supply of Services 
Act 1980 

•

Illustrate forms of redress under the Act •
Explain the main provisions of the Consumer Protection Act 
2007

•

Explain the main provisions of the Consumer rights Act 2014 
and 2022

•

Evaluate the role of the small claims’ procedure •

Evaluate the role of the Ombudsman •

https://examrevision.ie/category/5e73fe3d8fe4
06ca145cdf3a/5e73722241020e0037512533/vid
eos

https://quizlet.com/ie/626103130/consumer-conflict-flash-cards/?i=4563ny&x=
1jqU

https://www.studyclix.i
e/quizzes/TG8ZWH

10/2 Industrial relations
Define the term trade dispute•
Outline the factors that can lead to an industrial dispute•
Explain types of pay claims made by employees•
Outline the non-legislative methods of resolving conflicts in 
the workplace

•

Evaluate negotiation, conciliation and arbitration as methods 
to resolve industrial conflict in the workplace

•

Outline the role of trade unions in industrial disputes•
Outline the benefits of trade unions to an employee•
Illustrate how the Industrial Relations Act 1990 affects 
different business relationships

•

Explain key terms: Lobbying, negotiation, collective 
bargaining  

•

Outline legal and illegal forms of Industrial action•
Illustrate the impact of industrial action on stakeholders •

https://examrevision.ie/category/5e73fe3d8fe4
06ca145cdf3a/5e73734741020e0037512534/vid
eos

Here’s	what	I’m	studying	on	Quizlet:	Ch	3	Industrial	Relations	LC	Business	
https://quizlet.com/ie/953184440/ch-3-industrial-relations-lc-business-flash-
cards/?i=4563ny&x=1jqU

17/2	Mid	
term

Industrial relations
Illustrate fair and unfair grounds for dismissal•
Illustrate how the unfair dismissals act impacts stakeholder 
relationships.

•

Explain the term constructive dismissal•
Outline the procedures for a fair dismissal under the unfair 
dismissals act 1977 

•

Outline the redress available for those who have been unfairly 
dismissed

•

Employment Equality Act •
Evaluate the role of the WRC in solving workplace disputes•
Evaluate the role of the labour court in solving workplace 
disputes

•

Illustrate your understanding of a joint labour committee•

https://examrevision.ie/category/5e73fe3d8fe4
06ca145cdf3a/5e73734741020e0037512534/vid
eos

24/2 Enterprise
Illustrate understanding of “Enterprise•
Distinguish between a manager and a leader •
Outline reasons why someone might become an entrepreneur•
Outline skills/characteristics associated with entrepreneurs •
Apply skills to a business situation •
analyse entrepreneurial characteristics/skills used in the 
household/community settings 

•

Define intrapreneurship and give examples •
Explain methods of promoting intrapreneurship.•

https://examrevision.ie/category/5e73fe3d8fe4
06ca145cdf3a/5e7373d941020e0037512535/vid
eos

https://quizlet.com/ie/974425655/chapter-4-enterprise-flash-cards/?i=
4563ny&x=1jqt

3/3 Management
Define different management skills (leading, motivating, 
communicating) 

•

Outline the benefits of delegation to a business •
Explain the different leadership styles of managers 
(autocratic/democratic/laissez faire) and evaluate which is 
more effective 

•

10/3 Leadership	
Explain the different leadership styles of managers 
(autocratic/democratic/laissez faire) and evaluate which is 
more effective 

•

17/3
Motivation	
Discuss the main motivational theories to motivate employees•
Outline the implications of Theory X/Y •
Outline the levels of Maslow’s Hierarchy of needs •

https://examrevision.ie/category/5e73fe3d8fe4
06ca145cdf3a/5e7374cf41020e0037512537/vid
eos

https://quizlet.com/ie/974427320/chapter-56-flash-cards/?i=4563ny&x=1jqt

24/3 Communication

Explain	the	central	role	of	communications	in	business	management•
Distinguish	between	the	methods	of	communication•
•	Discuss	the	importance	of	communication
•	Illustrate	the	impacts	ICT	has	on	business
•	Understand	the	role	of	GDPR	in	Ireland

Identify the responsibilities of data controllers under 
GDPR.

•

Recognise the rights of individuals under GDPR.•

Discuss the implications of GDPR for businesses.•

https://examrevision.ie/category/5e73fe3d8fe4
06ca145cdf3a/5e7375cb41020e0037512538/vid
eos

https://quizlet.com/ie/974429890/chapter-7-communicating-flash-cards/?i=
4563ny&x=1jqt

31/3

7/4

14/4	EASTER Planning, organising, Controlling 
Evaluate the effectiveness of different management 
activities

•

Analyse how different activities contribute to a business’s 
success 

•

Illustrate and explain a SWOT analysis (be able to provide a 
business example )

•

Explain the benefits and challenges of organisational 
structures (functional, matrix, geographical, product)

•

Explain wide/narrow spans of control and identify situations 
where appropriate  

•

Explain the methods a business could take to minimise debts•
Discuss types of management control 
(stock/credit/quality/financial)

•

21/4	EASTER HRM
Explain the key functions of HRM •
Define Manpower planning•
Understand how a business decides to hire new staff•
Explain	the	steps	involved	in	hiring	new	staff•
Distinguish between the different training types for staff •
Illustrate the rewards that motivate employees •
Analyse the performance appraisal process and the 
importance of it in business

•

28/4 Change management 
Identify the strategies for managing change in a business•
Explain the changing role of a manager from controller to 
facilitator

•

Discuss how employee empowerment helps manage relationships •
Discuss the importance of TQM •
Outline the stages in forming new teams•
Understand the importance of employee participation •
Understand how technology changes the role of management •
Explain the impact of technology on personnel, business costs and 
business opportunities

•

5/5 Insurance and taxation
Identify the various forms involved in using insurance•
Define ‘risk management’ and illustrate ways a business can 
effectively manage risk

•

Outline types of insurance a business and household may 
have

•

Outline types of taxation a business and household may have 
to pay

•

Illustrate the implications of different taxes for a 
household and a business

•

Calculate take-home pay for an employee•
Explain the importance of insurance and tax implications for 
a business

•

Identify activities common to managing a business and a 
household, including completion of relevant tax and 
insurance forms

•

Understand the similarities and differences between these 
activities in a household context and in a business context

•

F

12/5 Ratio Analysis 
Explain the main formula used for assessing a business’s 
financial performance

•

Illustrate the main uses of the Income Statement and the 
Statement of Financial Position for a business. 

•

Calculate and interpret the main profitability, liquidity 
ratios and debt/equity 

•

Give recommendation on how to improve profitability, 
liquidity and debt/equity ratios

•

Understand the importance of accountancy and business 
data in the monitoring of the business enterprise 

•

Identify the main limitations of ratio analysis when 
interpreting a business’s performance. 

•

19/5

26/5	Summer	
exams	

6th	year Finance
Explain reasons for preparing a cashflow for a business and 
a 

•

budget for a household.
Calculate a cash flow forecast•
Analyse a cash flow forecast and make recommendations •
Outline methods of dealing with cash flow forecasts and 
household budget problems

•

Explain the different sources of finance available to a 
business and a Household.

•

Apply the different sources of finance to different 
purposes

•

Explain the factors to consider when choosing between 
different sources of finance

•

List the services offered by a current account•
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